Bazil Comps Policies - When and how to comp what?

Voids & Returns

Voids – Only use a void when an item was mistakenly rung in, but never made.  If the kitchen started the item but was able to cancel it, save it or re-sell the item immediately you can still use void.  Never void an item if it was actually made.

Returns – Only used for “All You Can Eats”

Customer Comps

Complaint – The guest doesn’t like something about the item, it took too long to make, something was wrong with the item or there was some sort of service complaint or a longer than quoted wait for the table.  (add a note to the check)

Staff Error – Server messed up the order or rung it up wrong or made some other type of computer mistake including placing order with the wrong table.

Magic Moment – Only used when we choose to comp an item when things are going well to create an emotional memory.  (add a note to the check)  Magic Moment is never used to make up for a bad experience, mistake or long ticket times, those instances go under complaints.  

Promo Comps

Used for the Daily Specials including Kids eat Free, Seniors, College Students, Half off Wednesdays, Free Drink weekends and 10% boater discount

Discretionary Mngr Allowance Comps

Each manger is allowed $100 per month to spend or comp as they wish.  This can be used for your family, friends or personal meals.  (When you’re dining in the restaurant take 20% off first then comp the balance, when eating during a shift take 50% off first then comp the balance.)

